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In his lengthy study-of The Chucch, The University Aad Social Policy, Kenneth
Underwood devotes but a little ssace to the community college. This is o
undoubtedly due to the fact that there has been litile activity on the part of
the churches with community co;leges. However, Underwood has posed the questiou
which the churches must seek to answer:

"The rapid expansion of Lhese (Lommunlty) colleges now confronts the
churches with the question of whether there is a primary ministry that
a2 small staff of professional clergy can perform in tihem which is
integral to both the colleges and the local churches and therefore
supporcable,...by faculty, students and local pallshes. o (p 155)

The ilew York Connecticut Communlty College Church ProgecL 301ntly SpanoreG b)
United Ministries in Higher Zducation-and Community College Institute at Columbia
to explore this area of community collego and local church relationship, or as
the original proposal stated, “to explore how persons of the chuiches and commuii-
ity colleges might discover- Lhe points where their common concerns. and actions
intersect and where their efforts can be Joined “  An-important part of the
suoject is che discovery of what, as Underwood puts it, is "integral to both the
college and the local churches.'  The intent is to discover whether there are.
polnts of intersection which do not do v1olonce to the 1ntegrity of either of
the institutions. In fact, given the state- -related nature of the communlty col-
leges, these movements.of 1ntcxsection if they exist, must obviously wnot do

violence to the concept which separates 1nst1tut10ns from support of any of ganlzed
rellglon.

The project is diyided into Eive yhases:
I. Recrultment and Plannlag -

1I. Educational - Regarding Communlty Colleges and Churches

I1T. ‘Planning of PLOJECtS

Iv. Implementatlon o; PLOJECCS

"VL Evaluatlon .

This“is' a report on’ the flLSt Lwo phases of this p;ogect._'One‘ol'the'purp0ses”of"_

o tnese two phases was- to 1ntroduct persons: from these -two dlfferent lnStltuthQu B
‘to: eacn other and ' to the other s institutlon.‘ Uh11e 1t has been the 1ntent of Lheﬁy3:

‘erJecL to’ d1scover 1nlormatlon egardlng p01an of: nLersectlon of. concerns and

action o%- the communlty colleges -and: churches it has - also been the 1ntent of the

"7orogecL to prov1de to' the particwoants aSSlstance 1n thelr own work and undexr-".)
‘standlno OL themselves.vt“ ‘ : ‘ :

The paltlcipants are a representatlve from a commun1 y college and a reoresenta-
; L’VG from a local church” in the general area’ of eacil communlty college.' 11 all,
) ‘twelve gersons from the avea of s1x community colleoes have been 1nvolved . The
’colleces are._g‘ : : ~ : : -

11 uew York‘_i -*North Country Communlty College BT

L ,fjf{WechhesLer County Community: College o
"= Rockland’ County Commu.:ity:College
"7:_Sulfolk County Communlty College o

Chw’fIn‘ConnecticutﬁﬁfHarLfoxd Communlty»College .
e T haL“aLuck Communlty College b
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These colleges were selected on the recommendab.On of an: advxso y group made up of
‘community college persomiel, ;iocal clergy and campus miaisters from both states.
The invitation was eithex extended by a regional staff of United Ministries In
Higher Education or the local clerg gy. While the critique has been made that there
vere no community college presideuts present, the uersons attending were vresent
with the approval of these presidents, if not their recommendation, excent in one
instance where contact was made through the college dean. Since the value of the
conference to the participants was unknown and because of our desire for this to
be seen as a vocational task rather than merely a willingness of the participants
to give Lime to a church project of unknown value, a small honorarium was given to
‘the participants. : ' '

As has been noted two primary goals of the project were:
1) niploring points of inter section of rhe communi iy colleges and the cnurches

2) lrovidina the participants w1th insights Whth would assist them in
their full- time vocations.

In order to achieve these goals along“with introduciag the participants to each
other, a case study approach was used by dividing the participants into two groups
oi six: uersons to work om- tne case studies. 'A resource person was provided each
group, ‘a wesource person for Lneolo°ical perspeciive aand a resouice person: for

‘ cOmmunit/‘college‘administration.“Eho resource persons were: o

"ofessor Dr. Michael Brick of Teachers Colleoe Columbia‘University and
Director of the Community College InsLlLu te ' ni Columbia University.

P oiessor Dt. Beve ly Hayr ison‘of‘Union Theolo 1cal Seminary

These wo resource people sPent a session w1th each of the two groups. .The. two .
diffew rent case studies used are: attached These are, “on recommendation of the
olanuno conmittee ‘real except for- change in names and locations. While it was
£icule- co find actual case stuoies ‘lt provea‘a wise decision since it leni
- eallsm to Lhe discuss1on.ﬁ While only one deals dis ecLly ‘with the church ‘ooth
. vere cnosen to raise. questlons 0f - values and’ personal relationships ‘as well as’
Tadministrative deCisions. “As’ one.of the participants. noted in ‘the’ evaluatlon
fsession' the focuSing on: other oroblems fllSt made:’ tne conversatlon about issues »
Teasier in he beginning Lhe case studies de stimulate discuss10n since. seve1al‘
. times the’ group dec1ded not. to. break in, order to continue. the dlSCUSulOﬂ and"
:“fevery break ‘time became a. plenary sess10n._ Thislratte 'n’ of dluCuSqLon followed ‘
‘ELDP SESSLOn where the focus shifted from" the SpElelC case: studies ‘o a“ discus 1on.g
ivof the general issues: raised 1n the case studies legaldine the community colleoes
’Vand the cnurches.‘; : : ‘ : . : , i

.,h‘In these general ses51ons several issues were raised and discuused 01e of: Lne ;‘
”kmain 1ssues revolved around Lhe question of: ”What areﬁthe ways in WhLCh thn '

’QZCOLlege isirun?"
‘gparcicula because ol 1L : | . : :
vprov1de a- debilitatino Pf:ect.b apressuring fo
than Lhe diversified efforts

ax. colleges) ou*d .
: Mtwo yearvtran fer 3rogram° ruthe-r‘1
ribed to Lhe tWO-year college A

P v v
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At the same time, it was noted that the trustees or governing boards do nct always
represent minorities or their views. Greater public participation, includi ng the
churches, in the determining of the work of the community college may assume the
conSideration of minority issues and greater diversification in the community
college grogram. fhis would assure the right of minorities to services and a

move away from majority rule : '

This determination in governance raises for the church as an outside public the
question: ''Can the churches bring understanding to the problem of who controls
~and shapes the educational processes of the communlty college’“

Another main issue }raised primarily bj ‘the one case study; was, "whether or not
the church ought to attempt the priestly and pastoral function by establishing a
formal 1dentifiable‘group or person on the campus?“ It was generally -felt after
the discussion that formal identity on the campus in regard to these functions was
‘not as deSirable‘or as useful ‘as the church might initlally assume because of the
fluid nature of the campus" population and ‘the general c0mmuter population of .the
_Students, Instecd ». returning to the first issue, it was felt that the churches:

; mlght see thelr function in terms of involvpment with; questions of social policy
studies and governance ‘Such involvement could include :alliances with other

- publics and" the college personnel in ass1sting in “deprov1nc:alizlng" both the
-.colleges and the churches. It was further 'suggested that rather than being con-
cerned with images and identity on ‘the’ campus, the churches and colleges need to
open communication regarding their concerns, current issues fac1ng both in”titu-
‘tions and their purposes. :

From this general dlS:USSlOn the college and chuich personnel from the same

community met together to explore whether from their specific situatlon and point

of view" there were poss1ble points of intersection of conuerns and action for the
community c01lege and the churches They were to report back: to ‘the group their o :
specific responses Lo this' queation ‘and’ if they thought there " were ‘not. p01nto of - :
intersection, why not, and if. they ‘thought there were" possible points 'of intersec-

" tion, what these were ‘and- how they might be’ implemented to sexve the people of tha
~.community as well.as the colleges and’churches. * These'groups were also- 1nv1tﬂd to.
~ share with the total. group prior experiences which might shed. somp insignt on . tne (
1fsubJect of the re1ation of the cnurches and community‘col’eaes oy ’

l,;The obVious pOint of these meet1n¢s was toolay the groundwork for{lhase III (the c‘f‘g - ;4
‘ ,plannlng of progects) In reporting 0ut several things became clear. One that
no.one" felt prepared to’ say there; ‘were no poss1b1e noints of intersettion, but S

‘“f~there were: some: questlons of how these poi nts could be discovered given the: aloof

' ness of either the colleges or the churches ox. both ‘to.'each ot her., It also- uecame;u
: ‘appa*ent that as each colleoe area: reported rhere was: considerable difference in- ,
‘l”ldean of and community climate effecting the possible pOints of intersecticn of rhe;‘;_
*;community colleges ‘and the' churches ‘The" follwWing is. but a- partial list of S
;”pOSSible areas. of concerno and actionsfraised s . G

"111)‘fThe under staffe:;and over-worked counselling serv ce of t&e college :
"flgmight be helped”if the clergy: could actas- adJunct c0unoellors, (”his
‘@Hwould require “partﬁcular kind of skill‘Oplthe part of th tclergy;)
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3)  The concern of colleges and churches for envnronmental conservatlon
’(ecology) may be another-point of" 1ntersect10n. : :

4) The joint concern of the colleges and churches for providing equal
opportunity in the area of race suggzests another possibility for
mutual eXploratron and dialogue, particularly between the clergy,
faculty and administration.-

5) The possibility‘that both‘the college supporters and church supporters
sometime suffer from an "edifice" complex at tiie cost of focusing on
community needs way be another area where Loth need to explore
"decentrallzatlon“ while 11v1n0 with the danvers of prov1nc1a11sm.

3) The need of the'communlty colle"es and. the cnurches to: conS1der a
broader area of xesponsilility to tne communltles where ‘they' are locatedv
These would include soc1a1 as we11 as educat10na1 reSpons1olllt1es.‘

7) One area where the clergy seens’ indlfferent to the colleves is one in
which the commuter rush of. famllles as well as students tends’ to 1solate
.. institutions and petsons to the growingz druy problem.  This might Le an
area of " focus for tne collebes and the churclies ‘along with the communlty

3) The development of LOre relevant courses mlbnt be fac111tated if the .
public Were tc share in the’ devel opment of the courses., The church
and the collefe mizht ve - helpful in the area of wobilizing people to

- ask for greater relevancy in the education process and ‘thus influence
a rather conservative ooard of control ‘

9) - Is it p0581b1e for the cnurches ‘to assist in Jrlnuma the students = .
~.now! in the four-year colleges,’ who the churches have tended to: favor,
Vtto understand and relate to. the exc1t1nf 1dea of the communlty collenes?

Thcse are but some of several 1ssues ralsed by each of the SlX"roupS.

‘jThe next. Phase Of the pro;ect wllr be the development of SpEleLC programs relevantf'
~to each of these" groups ‘and - the: providinw of‘resources to 1mp1ement these prograus.,

. 'As in the’ final evaluation part of the two- day educational time spent at Greystom '

_.involving

Conference Center, severa1 persons remarked “The rea1 worth. of what was: done: wlllf
,;be determlned by whether there 1is any follow-up to tne process be"un in tne past :
~two days.v,~uf' : ‘ o : B o L ‘

. The COnCluSlon of the ses51on was spent on’ evaluatlon.‘ Whlle there was pos1t1ve
s GXpre5810n for the: process ‘of us1n ‘the case studles and movement from the spec1;1c
"~ ofthe case. stud1es to ”eneral ‘issues 't¢ the: spec1fic issuec of one s.own’ s1tuatlon,
(fﬂtnere was expressed a concern; tnat no student ‘had been: 1nvolved " The’ h0pe was' :
~ expressed. that a prOJect such' as: this. 1nvolv1nrr students could be tr1ed as well ‘as
them in the next phases of“the ex1st1n prOJect : : e
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‘Several persons expressed appreciation for what the sessions and resource prvqons
had meant for their own renewal and commltnent to their work and the ideals they
had when they began workin_ in the cormunity collese. Ome aduinistrator confessed
that he had cowe prepared to lieep tiie caurch frou ”aother:nv“ the colle.e. iow

he was'wondering how to involve the church. Another ‘noted that the next tine
curricular plans were bein, made in committee, he hoped that he could have a person
fron the community and possibly the church share in the discussion of the needs

and value to oe met and ‘to-ue comnunlcated by the courses undeyr congideration.,

Sone expressed Surprise that. we really care to . ther. 1oo-inw for answers (questions)

and were not prepared to sell th rer: a "bill of goods." "All agreed, however, that
whether anythln happened after this would Le the rea1 measure ¢f the worth of the
.eetln

VThere are. several spec1f1c projects tuat have been suggested by this meeting:

1) The'g atherln“ of a ‘roup of persons 1nc1ud11 students, parents ‘c urunltj
colle_e faculty and aduinistrators, representat1ves of 1oca1 churcues
to work on the pr0t1e1 of value education.

2) The calling of otner corzunity a'enc1es (puuch) to neet witn the
G community ‘colleze and. church personnel to discuss, to plan and to
' : -1np1ement pro;ects of cormunlty service. ‘

3) The uSlnf of tllS comunity colleﬂe church prOJeCt as a wodel for
inplementing the exploration of points of intersection vetween the ciwrch
:and the community colle"e. '

c ‘ 4)"Lhe need: for. further 1n1t1al research by the comuunity colleye and tne
: churches. in the area 0f value education in the training of techn1C1ano
‘and personnel enterln semi- profess1ona1 careera.

EJL: erh .
A.Feu1uary 19/1

ERI
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CASE STUDY #1

George Haley was rather excited. Barely had he received his Doctoral degree
vhen he became Dean of Continuing Education at Buena Visia Community College in
Delaware. Now he had just learned that he was to become the President of the -
collele. He could hardly wait to finish the next ao»orntuent so he could get.
home to tell his wife., His next appointment was with a Mrs, chkerson.

lirs. Dickerson, who was applyin; as an 1nstructor of dance in ‘the college is
married to a local Episcopal priest, Frank Dickerson. Ceorge had met Frank on
several occasions around the campus. Retiriny President Bernard had introduced
Georgye to Frank, noting that Frank had been' asked by the DlShOp to be available
to wminister to Lhe students on the campus. Mrs, Dickerson's credentials seemed
_ sourd and George began arrangewments for her employment as a dance instructor
in Lhe evening division before leaving for home with the good news.

The months of transition were busy and passed quickly. IL was only a week:

_ before President. Bernard would leave and George would beccme President of Buena
Vista Community ColLege The letter looked innccent enough. It had the format
0f the" college statlonery and had come via ‘the ‘campus mail, It was the names"
and content of the letter that seemed a bit unusLal."IL bore the naues of
The Reverend Frank Dickerson and Father O'Brien and the,address‘of a college
‘office. . It announced that Father Dickerson and Father O'Brien were the college
chaplalns and ‘could e reached at their offlce or by phone at specified hours.
‘The ofllce and phone were campus numbers.

‘Georgze, aware of the browxnf questlons of Church and State, thought the whole
letter 'to be.a bit unusual, particularly since’ Presldent Bernard liad not’
mentioned that he was prov1d1nr an office and phone’to the two' cler gymen.

While it was a small item in a srowing a"enda in Lhe £inal weeks of transition,
George ‘did. ask Presldent ‘Bernard:about the office space-and. learned that: they
had received no'official clearance but had simply taken over: the office of a
willing nember: of the faculty “While P es1dent Bernard seened to qulckly _
‘diswmiss the whole matter by saylng ‘he- w0u1d look into 1it, Geor*e wondered to-

. himself who was’ to oay for'the statlonery ‘He'. also wondered what these men
‘tjactually did .“Did’ they counsel students and what was' Lhelr relatlon to the

‘counsellln off1ce7V He . had heard faculty room: talk that tiiey: really had a: newy.
‘and modern’ v1ew of ‘the campus m1n1stry alonu with some JOkES avout chaalalnsi
at lratelnlty orgles ‘and pot partles. George made a mental note that on as-
.sumlnu the prealdency he needed to make 1nqu11y 11Lo Lhe fole of these two men.'

IL vas less than a fonth after he had assumed the 3res1dency of the colle )
and in- the: mldst of ‘all the" admlnlstratlve burdens of his.new offlce that he o
“was remlndea of hlS mental note regardinz the two- camuus ‘ministers. - The
f[Sunday Baper: had come. out w1th an announcement that the” chaplaln of Buena
o wVista Communlty College would address ‘the’ monthly neeting of. the: AAUW on
/... “The Heeds: of the. Community College: Student " The article led the. :eader to.
‘ "‘?‘belweve that the Reverend chkerson Was 1n the employ of Lne colle ge. ;]jl[isf“

’fw‘On monday mornln ue had oarely_concluded h1 conversat10nhw1th Frank
‘lecherson on, when;he could meet later in thefday when he was called to Lne

A FuiToxt Provided by ERl




‘tive dance. After a rather lengthy conversation George felt that progress was

11ve w1th that comprom1se°"

Case Study #1

The: phone was not back ia its cradle when Geor”e s secretary informed him that
Dr. Anderson, head of the zenerzl studies division was waiting on another line

to speak to him. Dr. Anderson was a member of the ACLU and -obviously upset by
not only the newspaper announcemeit connoting emnloyment of a church stafr

person but the office privileges as well as the gjeneral presence of ‘a ''religionis
on the campus. George assured Dr. Anderson that as president he was aware of
the issue of Church and State and Lhat he was meetingz with the Reverend Dickerson
to ‘clarify several points later in the day.

\.l|

In the afternoon, George's. meeting with Frank. went well, with Frank stating

that he understood the need to clarify before he spoke that he was not emplcyed
py .the college. He furthex promlsed he would send a copy of a report of his
work at the college as well as an outline. of what was the ndture of his respoa-
sibilities. Frank did suggest that he saw his tisk as being more than a

‘shepherd to Eplscopal students and wore as an advocate of the church's values

and concerns

‘Althous h a montn passeo and he: 1ece1ved no further .word from Frank rebaxdln”

his work, George did hear that Frank had’ made clear at the AAUW meeting that his
re1aL10nsh1p to the college was indirect rather than direct. Ceneral campus

.confusion still rewained over the chaplain's office" and¢ the Council of Churches

was still meeting to work out some arrangements for the placing of "their" man-
at the college when the annual spring play of the drama club was presented. Uhy
George and his wife went to the rlrst night's preduction of & ‘two-day run he
will never know.‘

1t was the flrst time the play had been produced anywnere. In fact, on the
second night.the play was to be reviewed by some ‘'Wew.Yorl people" since it had
been’ wrltten by a'new and - 1nterest1ng young playwrlte ‘The: proolem the play
presenLed to George was that in one of the scenes a girl, acting as a baby
sitter, does a "strip" to entertain. the ch11dren. The strip was: completely

hand o;o;ess1onally done; w1th ‘all: the suggestlve movements of the downtown
‘burlesque Whlle George was. concerned for freedom of" expres31on he was: also

. concerned: for what such an act ‘'would mean to the glrl and to college and its
fmccd for communlty support for 1ts educational proorams. '

‘Arter the performance George asked that Timothy Moore ‘a. youn° Engllsh instructor

and d1rector of the paly and drama group, to stop by the house when he had

'frnlshed at- the: auditorlum. Frank- Dickerson arr1ved with: Tlmyat George s house

later that, evening, - George att°mpted to: share Wth Tim: h1s concern for both the

yfreedom of: expre831on and ‘his concerns: re1at1ve to‘ the: g1r1 and’ the communlty

college program and’ whether there ‘was not an: alternatlve to the SLrlp and suggeu?‘

berng made -and: that’ an- a1ternat1ve of suggest1ng the strip: trom benind :a screen

- was: belng worked out.” Lt.was . at, this point that Frank chkerson who had been
‘51tt1ng s11ently by, 1nterrupted the conversatlon-*" ]

1’"T1m 1f you modlfled the actlon; could you really 11ve w1th vourself7" ~nk
;glnqulred "After all. the ‘times I: have - taken Becky- to: the burlesque so she

would know how to really do. the str1p,ﬂI nave.to ask you, could you reallj
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Case Study #1

That seemed to do it. All conversations ended, and Tim szid the strip would
stay as it was, or no play, no ilew York review, George pointed out that though
he could not let the college:sponsor the play .for a second night as it was put
on the first night, there may be alternatives. If they were g0ing to .resist
Phangl1g the play, he noted that the college was using the auditorium in a

local Catholic school and if they wanted to put the play on a5 an independent

group for the reviewer, this was possible, Frank noted that thz play was a
college w"cductlon or nothlng and that George would have to bear the “guilt
of cenoorsnlp.

The next few days produced a great number of letters and a;r1c1°s in the local
papers. Despite the overvhelming support for,Geo-ge s stand, George felt that
too many people were supporting him for the wrong reasons. The furor was just
subsiding vhen, as he was in the outer office talklng to Dr. Andersou, the
Duan of otudents Arthur Cotts, burst in on them.’ o

"Just what are /ou going to do "about Chaplain Dickerson? 1 just locked in

' 7. 2]
oue of the empty classrooms and he is necking with one of our. coeds.'" '"Yes,

chimed ia Dr. Anderson, "what about ' Dickerson - the‘offiée -~ the phone --
and these crazy antics. 1If he was on my staff, he would not have his centract
renewsd., What are you going to do about chkerson?"




, o . CASE STUDY #2

The students were there alrighi. They were righé¢ outside his door. Dean George
Douglas, dean of students at Walskill Community College, had heard of a sit-in
but this was the first in his ofiice. This was also Geor;e's first year in the
Dean's Oifice after directlng the guidance . deparcuentc in the local high school.
On his desk were two documents, one from the Presi< mt, one from the leader of
the student sit-in. ‘ '

The letter from the students was a list of demands. Graated they were not as
schiolastic as the Berkeley dewands but they were real to those students outside
his door. When Jim Mills, a senior and a veteran, had handed him the demands
he said that they were a package.

The»demands vere:
1) Student and faculty have right to all the oarhiné area.
2) :Alcoholic'beverages e §ermitted at colleje social functions.
3) Beer be served in the Student Union.

&) Student residents in college dormitories'be‘allowed to keep
alcoholic beverages in their rooms.

5) Dormitory curfew for‘women be apolished.
6) That all dormitories be open for guest 24 hours a day.
7) Libraryyhours be extended from 10 p.mg”tO‘midni;ht.\

There they sat, the commutors and the dorm students, as unified as Dean Douglas
had ever seen. them. S ‘ :
The other document was a memo From the Pres1dent It rontained a copy of the:
letter and questionnai ce the President’ had sent. to: all the freshmen s parents
regarding ‘alcohol and dormitories and’the results:of Lhat qtestlonnalre (See
attached sheets ). . With the resulLs was  the statement that in line 'with: the
responses from tne parents ‘tha Plesident felt: that desplte student ay itatlon. -
‘thPre snould be: no change in the current pollcy ‘of Lhe school prohibltln» E

~‘alcohol on campus or at campus. events and that dormltory curfews - for women‘f‘*'
\res1dean w0u1d noL ‘be’ chanwed ' : ‘

fDean Dou las sat w1sl‘:tn'y that Ptesident Gordon was not in Hawall for:the, AAJC
meeLlnu The Dean of Instructlon :Bill Phlllip, as’ Acting President had earller

_‘1nformed George i by phone that in llght of the Pfes1de1t 6 Memo. Lhe 1tems of

“alcohol and dormitory reﬁulatlons ‘were' not: nebotlaole 1f they were, wnat d1d

““he+ have to nmegotiate, for the- parents and the communlty were ‘on'-one s1de and
the students on the other S ‘ ' :

HLIHOW do you tell a 22 year old veLeran of V1 f Nam llke Jlm MlllS that he canno :
“drink in hls dormltory after maﬁdatlna that he 11ve there in order to keeu the"

‘dormltory oudbet from runnln 1nLo debt7 If you dia let the students drink’ at’ oy

/fl\,f."gztne college social even s, what is; yuur respons1b111ty co all those parents who
: ‘ w’sald they do not: want you to permlt drlnkxn’ at. these: events7 ‘As a’ communlty
colleue how do you answeL to the demands*of‘ he parents and commun1ty7"
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